Club Health Assessment for District 115CS through March 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red inred red red indicated Email red
Clubs less than two years old
111495 CORVO 06/30/2011 | Active 20 0 0 0 0.00% 0 9 2 P,T,M N/R |90+ Days
111289 ESTORIL PALACIO 06/08/2011 | Active 22 2 0 2 10.00% 0 0 2 S 0 90+ Days
110625 GRANDOLA 03/25/2011 | Active 19 0 2 -2 -9.52% 20 1 1 2 M 0 90+ Days
111288 TOMAR TEMPLARIOS 06/08/2011 | Active 21 1 1 0 0.00% 0 0 0 2 T 0 90+ Days
Clubs more than two years old
40533 ABRANTES 11/17/1981 | Active 24 2 4 -2 -7.69% 26 8 1 ™M 0
22125 ALMADA 02/01/1963 | Active 18 2 1 1 5.88% 18 20 1 1
50845 ALMADA TEJO 07/23/1990 | Active 33 0 6 -6 -15.38% 42 15 0 T 0
44877 AMADORA 04/23/1985 | Active 14 1 2 -1 -6.67% 19 12 0 0
22126 ARGANIL 11/05/1971 | Active 31 3 1 2 6.90% 28 27 1 P,T 0
95092 BELMONTE PEDRO 01/25/2006 | Active 40 2 12 -10 -20.00% 50 3 0 0
ALVARES CABRAL
63128 CALDAS DA RAINHA 05/02/2000 | Active 14 0 1 -1 -6.67% 15 8 0 T 0 90+ Days
22129 CANTANHEDE 12/06/1964 | Active 29 0 0 0 0.00% 33 0 0 90+ Days
60961 CASCAIS CIDADELA 06/26/1998 | Active 17 0 5 -5 -22.73% 24 5 0 2 1 90+ Days
38984 CASTELO BRANCO CENTRO 10/15/1980 | Active 38 0 2 -2 -5.00% 46 15 1 T 1
22130 COIMBRA 02/16/1964 | Active 57 7 6 1 1.79% 56 5 0 0 $1000.00
48789 COSTA DO SOL 06/28/1988 | Active 15 0 3 -3 -16.67% 18 5 2 2 T 0 90+ Days
CARCAVELOS
39728 COVADABEIRALC 04/02/1981 | Active 26 0 1 -1 -3.70% 27 3 2 P 1
48620 ELVAS 05/24/1988 | Active 10 0 1 -1 -9.09% 11 11 1 2 P,T,M 1
46215 FARO 05/22/1986 | Active 21 0 0 0 0.00% 21 2 ™M 1 90+ Days
22133 FIGUEIRA DA FOZ 11/06/1962 | Active 32 4 0 4 14.29% 28 3 T 3 90+ Days
65239 FLORES-PEROLA DO 04/19/2002 | Active 21 5 5 0 0.00% 22 6 0 S 1
OCIDENTE-ACOR
22141 FUNCHAL 05/10/1966 | Active 30 3 2 1 3.45% 25 7 1 0 90+ Days
48791 HORTA 06/27/1988 | Cancelled(8) 1 0 0 16 -16 -100.00% 16 19 3 1 None N/A |90+ Days
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53038 LAGOA 05/04/1992 | Active 18 0 2 -2 -10.00% 20 8 2 M 2
55922 LAGOA ALGARVE 06/28/1994 | Active 14 0 2 -2 -12.50% 16 9 0 0
44071 LEIRIA 06/11/1984 | Active 50 0 1 -1 -1.96% 51 9 1 T 0
57674 LISBOA ALVALADE 12/19/1995 | Active 22 1 3 -2 -8.33% 25 12 0 0
54745 LISBOA BELEM 07/03/1993 | Active 51 5 3 2 4.08% 48 6 0 0 $1000.00
54658 LISBOA BENFICA 06/24/1993 | Active 17 0 7 -7 -2917% 23 7 1 T 0 90+ Days
35494 LISBOA CENTRO 04/28/1978 | Active 23 2 3 -1 -4.17% 21 6 1 2 0
45164 LISBOA MONSANTO 06/17/1985 | Active 10 0 1 -1 -9.09% 1 1 0 2 M 0
34676 LISBOA NORTE 11/23/1977 | Active 24 15 2 13 118.18% 14 15 1 1
95117 LISBOA SETE COLINAS 01/30/2006 | Active 27 8 4 4 17.39% 36 3 1 1
44072 LISBOA TEJO 06/18/1984 | Active 16 2 1 1 6.67% 15 14 0 M 0 90+ Days
22136 LISBON HOST 10/20/1953 | Active 40 4 10 -6 -13.04% 46 12 0 2 1 90+ Days $-211.27
48730 LOULE 06/22/1988 | Active 12 0 5 -5 -29.41% 17 14 1 0 90+ Days
59384 MAIA-ACORES L C 04/23/1997 | Active 4 0 0 0 0.00% 4 1 2 M 0
53267 MONTIJO 06/01/1992 | Active 22 2 0 2 10.00% 17 0 0 $445.95
51848 NORDESTE 06/28/1991 | Active 1 18 1 1 0 0.00% 14 9 1 ™ 1 90+ Days
35084 OEIRAS 02/16/1978 | Active 30 0 4 -4 -11.76% 44 14 0 1
56002 OEIRAS TEJO 07/25/1994 | Active 14 0 2 -2 -12.50% 16 3 1 0
41206 PAREDE 04/07/1982 | Active 16 0 4 -4 -20.00% 21 15 3 3 ™ 3
96704 POMBAL MARQUES DE 03/23/2006 | Active 31 0 1 -1 -3.13% 32 6 1 0
POMBAL
39819 PONTE DE SOR 04/29/1981 | Cancelled(8) 2 0 0 31 -31 -100.00% 31 11 3 2 None N/A |90+ Days
39201 PORTIMAO 12/10/1980 | Active 17 0 3 -3 -15.00% 20 5 1 1 90+ Days
65319 PRAIA DA VITORIA 05/01/2002 | Active 1 9 1 3 -2 -18.18% 11 9 2 2
88864 RABO DE PEIXE 06/28/2005 | Active 1 31 0 3 -3 -8.82% 34 4 3 1
44879 RIBEIRA GRANDE 04/22/1985 | Active 1 25 8 0 8 47.06% 23 2 3 90+ Days
37605 S MIGUEL 10/16/1979 | Active 61 1 6 -5 -7.58% 61 8 0 M 1 $4057.97
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54701 SANTA CATARINA FIGUEIRA 06/28/1993 | Active 18 0 1 -1 -5.26% 19 6 2 2 1
DA FOzZ
45518 SANTIAGO DE CACEM 11/11/1985 | Active 18 2 1 1 5.88% 17 2 0 M 1 $649.35
50349 SEIXAL 03/27/1990 | Active 23 0 3 -3 -11.54% 27 12 0 M 0 $296.05
55826 SEIXAL MIRATEJO 06/13/1994 | Active 20 1 1 0 0.00% 20 10 1 P, T.M 1 $642.86
29149 SETUBAL 04/05/1974 | Active 29 1 3 -2 -6.45% 33 23 0 0
58009 SINTRA ROMANTICA 03/19/1996 | Active 27 1 4 -3 -10.00% 30 8 0 0 $1050.00
58509 TERCEIRA ILHA DA 06/19/1996 | Active 24 0 1 -1 -4.00% 26 15 0 0
TERCEIRA
55923 VILA DE REI 06/28/1994 | Active 21 0 2 2 -8.70% 24 9 1 0
50198 VILA DO PORTO SANTA 02/13/1990 | Active 41 1 4 -3 -6.82% 44 17 1 T 1 90+ Days
MARIA
48829 VILAMOURA 07/07/1988 | Active 2 19 8 9 -1 -5.00% 20 7 0 0
50763 VILLA FRANCA DO CAMPO  06/26/1990 | Active 23 1 1 0 0.00% 23 8 1 0

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation

Number Name Date Status* Date

58534 OUREM 06/27/1996 Cancelled(8) 06/30/2011

63283 VILA VICOSA 07/06/2000 Cancelled(6) 11/30/2010
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

58 0 2 -2 1,417 97 203 -106 -6.96% 1,499 24 38% 7% 0% 33% 0 0% 2 40 47 -50%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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